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Introduction 
 
 
What Is Unleashing Your Inner Entrepreneur? 
 
 
There’s a difference between being a business owner and being an entrepreneur. 
There are millions of business owners around the globe. There are much fewer 
entrepreneurs.  
 
Why?  
 
Being an entrepreneur requires a certain mindset. It’s a mindset that many are born 
with. You’ve met and likely heard of people who have always had one business idea 
or another and acted on them regularly. From the time they were small children they 
were out making money and starting businesses. 
 
These people were born with an entrepreneurial mindset. They are innovative, action 
takers who aren’t afraid to make mistakes. They’re also often very skilled at getting 
people to buy into their vision. 
 
As a business owner, or aspiring business owner, you can benefit from this 
entrepreneurial mindset. You can grow your business well beyond your original plan 
and have a lot of fun along the way.  
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You see, entrepreneurs are: 
 
1. Positive 
2. Motivated 
3. Innovative and creative 
4. Open minded 
5. Resourceful 
6. Visionaries 
7. Delegators 
8. Problem solvers 
9. Risk takers 
10. Lifelong learners 
11. Self aware 
12. Balanced 
 
These are the 12 key ingredients for unleashing your inner entrepreneur. Taking a 
look at the list it’s not hard to see why an entrepreneurial mindset is so powerful in 
business. Chances are you already possess some of these key attributes. You may 
possess many of them in varying degrees.  
 
For example, some days you’re confident to take calculated risks. Other days, not so 
much. This report is designed to help you cultivate all of these attributes – it’s 
designed to help you develop and unleash your inner entrepreneur.  
 
To put it quite simply, an entrepreneurial mindset gives you the power to: 
* Recognize and capitalize on opportunities  
* Operate from a place of confidence and courage 
* Take calculated risks 
* Stay passionate and enthusiastic 
* Connect with, and lead, people who can help your business thrive and prosper 
* Tap into the courage and determination it takes to make it through challenges 
* Learn from, and capitalize on mistakes.  
* Make an impact on your audience and in your world 
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How to Use This Report 
 
This report is designed to help you develop and embrace an entrepreneurial spirit and 
mindset. Use the information provided over the next 20 pages to fine tune the areas 
where your entrepreneurial mindset may need a little work. It’s okay if you need to 
work on all areas. Mindset is learned, not engrained in your DNA.  
The path of business ownership and creation is one filled with continuous learning, 
adaptation, and growth. Developing your entrepreneurial mindset is part of that path 
and process.  
 
There are two potential approaches to using this report. 
The first is to read it through cover to cover. Then go back and review and work on 
the areas where you need the most improvement. Or work on the areas that inspire 
you. This is the appropriate approach if you like to read material and think on it 
before you take action. However, you may want to keep a notebook handy when 
you’re reading so you can jot down any thoughts or notes. 
 
The second approach is to read the report and take action as you work your way 
through it. For example, if you are inspired and motivated to start working on your 
ability to visualize then take action on that inspiration.  
Of course you can always take a combined approach. Take notes on some items and 
action on others! 
 
Over the next twenty pages you’ll learn: 
* How to get and stay positive 
* How to get and stay motivated 
* How to generate a steady stream of ideas – tapping into your creative side 
* How to be more open and aware of opportunities 
* How to consistently take advantage of your resources 
* How to wear the entrepreneurial hat (you’re more than a manager) 
* How to share your business vision  
* How to be a problem solver 
* How to take more risk – confidently  
* How to create a plan for lifelong learning and self improvement  
* How to become more self aware - know your strengths and weaknesses 
* How to live a balanced life 
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How Close Are You To Unleashing Your Inner Entrepreneur– A Quiz 
 
Simply answer yes or no to the following 15 questions. The more yes answers you 
have, the stronger your entrepreneurial mindset. 
 

 I passionately seek new opportunities. 
 I am focused and determined. 
 I effectively tune out negative people, comments and thoughts. 
 I am confident in business. 
 I take inspired action and make decisions quickly 
 I regularly see opportunities around me 
 I have many fulfilling business relationships 
 I enjoy sharing my vision with others  
 I take advantage of my resources 
 I am creative and/or enjoy creative problem solving. 
 I am comfortable making tough choices. 
 I know my strengths and weaknesses 
 I trust my gut. 
 I know when something isn’t working for me. 
 I’m not afraid to fail. 

 
How many Yes answers did you have?  ____ 
Don’t worry if you have zero yes answers. That’s what this report is for! Take the 
quiz at the end of the report, after you have worked on the 12 entrepreneurial 
attributes discussed in this report, go back and take the quiz again.  
 
For now, let’s move onto the first and perhaps most important ingredient to 
unleashing your inner entrepreneur – developing a positive attitude. 
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Chapter One: 
Developing a Positive Attitude 
 
Your mindset is the single most important definer of success. If you’re positive about 
your business, where it’s headed and your role in the creation and growth of it then 
you’re in a great place. From that place of positive emotion anything can and will 
happen.  
 
That being said, it can be difficult to sustain a positive attitude. Everyone has moment 
where negative thoughts, people, and emotions sneak in. The goal is to be able to 
recognize these moments, acknowledge them for what they are, and let them go. 
Here’s how to develop and sustain a positive attitude. 
 

  Passion 
Passion and a positive attitude are directly linked. When you have passion for your 
business everything else falls in line much more easily. Unfortunately, you cannot 
develop passion for your business. You either have it or you do not. Hopefully, when 
you started your business it was something that you felt very strongly about. 
 
If not, if you’ve never had passion for your business consider starting a business that 
you are passionate about. Learn from this and move forward.  
Now, passion can wane. It can come and go. The secret to sustaining passion for your 
business is actually intricately linked with an entrepreneurial mindset. When you’re 
looking for ways to grow and improve your business, passion grows with the activity, 
the changes and the opportunities you pursue.  
 

 Create a Success Habit 
 When you are able to consistently set goals and achieve them, you’ll create a pattern 
of success. Success of course feels great. It helps you stay focused on what you can 
do, what you do well, and where you want to go. That’s the essence of a positive 
mindset.  
 
Not sure where to start? Create a realistic but motivating goal – a goal that you feel 
very good about. Create a series of smaller goals to help you achieve your big goal. 
Plan how you’re going to achieve each smaller goal. As you succeed with each 
smaller goal, take a moment to celebrate the success.  
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 Acknowledge, Assess, and Release 

Doubts, fears and negative thought can sneak in. No one is positive all the time. 
When you have moments of doubt, fear and negative thoughts recognize the emotion. 
Assess where it is coming from and why it is occurring. It may take some time if 
you’re prone to negative thoughts and limiting beliefs.  
 
What’s a limiting belief?  
Here are a few common examples, 

 “This is never going to work.”  
 “I am such a terrible ____” 
 “I’m bad with ________” 
 “The only way to succeed is with luck.” 
 ”I always mess this up.” 

 
If you frequently experience thoughts like these then it’s vitally important to spend 
some time refocusing your thoughts. Think about what you do well. Examine where 
the negative thoughts are coming from and why they occur. Assess whether they’re 
really true and what you can do about them.  
 

 Positive Affirmations 
We all struggle with limiting beliefs and doubts. You can turn these fears, limiting 
beliefs and doubts into positive affirmations. For example, “I am bad at writing” can 
turn into “I am a good communicator. I know my strengths and weaknesses and am 
wise enough to delegate and focus on my strengths.” 
Repeat the affirmation each time negativity seeps into your thoughts. Make a habit of 
repeating the positive affirmation regularly. Make it part of your inner dialogue.  
 

 Visualization 
Visualization is a powerful tool. It not only helps you foresee potential obstacles to 
success, it helps you feel successful and positive about your actions. Visualization, 
like most things, is a skill.  Some people are born with exceptional visualization 
skills; however most of us can use some improvement.   
When you’re beginning to use visualization, you will likely begin by simply seeing 
what is happening in your imagination. However, adding your senses will not only 
enhance the experience, it will amplify the results. Sight, touch, smell, taste and 
hearing can all be integrated into your visualizations.  
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Practice visualization.  The better you become at visualization the faster you will 
achieve success. You’ll be better able to tap into positive thoughts, feelings and a 
sense of success and achievement. When you’re feeling negatively, sit down and 
visualize success. It will become part of your DNA if you embrace positive thoughts 
on such a deep level.   
 

 Surround Yourself with Positive People 
The people in your life can play a very critical role in your attitude. Surrounded by 
negative people and naysayers? Consider asking them for support. Consider also 
finding a mentor, coach or mastermind group to help you stay focused and positive. 
Let go of the people in your life who cannot or will not support you.  
 
Embrace those who support you and share the same outlook. That doesn’t mean you 
surround yourself with “yes men.” You don’t need people who simply agree with 
you. Instead look for those who are also positive, motivated and share the same 
vision.  
A positive outlook and motivation are intricately linked. You cannot feel motivated if 
you also don’t feel good about what you’re doing and where you’re going. In Chapter 
Two we’ll take a closer look at how the two are connected and how together they 
affect every other aspect of your entrepreneurial mindset.  
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Chapter Two: 
The Motivation Equation 
 
Do you wake up each day excited to work on your business? Do you spend time 
thinking about your business even when you’re not at work? For many, motivation is 
difficult to sustain. Some days are better than other. However, when you’re truly 
excited about your business, and it becomes an active and positive part of your life, 
everything changes.  
When you wake up each day and you feel motivated and excited about your business, 
it opens the door for the other aspects of an entrepreneurial mindset. You look for 
opportunities, you seize challenges, find creative solutions for problems and you 
effectively share your vision with others.  
When you’re not motivated it becomes difficult to do anything other than manage 
your business. And you’re not a manager – you’re an entrepreneur! 
 
Let’s take a look at a few key steps you can take to find motivation for your business. 
Note: If you can’t summon any motivation for your present business, consider finding 
an idea that does inspire and motivate you.  
 

 Gratitude 
Gratitude is the ability to recognize and appreciate what you have. It’s also a practice. 
How often do you feel gratitude? Do you feel appreciative of: 
* The things you have?  
* The people in your life? 
* Your daily experiences? 
 
Gratitude accomplishes amazing things. It helps you stay positive and it has a 
dramatic affect on your motivation. Why? Because gratitude is something you want 
to feel more of and you want others to feel. It permeates your spirit and becomes part 
of who you are. 
 
In order to benefit from gratitude it’s important to make it a part of your life. 
Consider creating a habit of gratitude. Start saying, and feeling, “Thank you” when 
you experience something wonderful or receive something in your life. Start 
acknowledging the things you are grateful for. You can journal or simply create a 
daily practice of mentally listing the things you’re grateful for.  
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 Focus On Your Strengths and Joyous and Fulfilling Activities 

What do you love to do? What are you good at?  
Don’t know? Make a list. Start with the activities you love to do and the topics you’re 
passionate about.  
Then create a plan to integrate these joyous and fulfilling activities into your day. 
Make sure you do something you love each and every day. It is sure to get you out of 
bed in the morning and excited and motivated for your day. 
 

 Celebrate 
Celebrate your successes. Each day, whatever you accomplish it doesn’t matter if it is 
big or small, celebrate your successes. It’ll add a smile to your face, a bounce to your 
step, and it will help you stay motivated to achieve more success. 
 

 Get Inspired  
One great way to stay inspired and motivated is to surround yourself with inspiration. 
So what inspires you? Music? Art? Books?  
Create a home office that you enjoy spending time in. Surround yourself with the 
things you love. And of course, take the time to surround yourself with inspiring 
people.  
It’s hard to feel unmotivated with such greatness all around you. 
 

 Take Breaks 
An annual vacation isn’t enough. It’s very important to your mental health and 
wellbeing to take breaks. Schedule daily breaks. Make sure to take time off weekly 
and monthly. And of course don’t forget those annual vacations if that’s part of your 
tradition. 
 
How many scheduled breaks do you take?  
Even a few hours or a day or two can really make a difference. It gives you time to 
recharge and find that original source of inspiration and motivation. 
 
Motivation can wane from day to day and even from task to task. However, being 
able to sustain motivation for your business is important. You want to feel excited 
about you business. It’s the only way to really make it grow. Speaking of growth, the 
next step is all about tapping into your creative side and generating great, not to 
mention profitable, business ideas. 
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Chapter Three: 
How to Generate a Steady Stream of Ideas – Tapping Into Your Creative Side 
 
How innovative are you? Are you able to consistently practice creative 
brainstorming? Do you enjoy the process?  
Many people don’t consider themselves to be “Creative types” yet everyone has the 
potential to be creative. Additionally, being creative doesn’t mean you have to paint, 
write poetry or play a musical instrument. You can, sure, but it’s not required. 
 
Instead think of begin creative as: 

 Innovation  
 Out of the box thinking 
 Problem solving 

 
Creative thinking means pondering the possibilities of what could be, without 
restrictions based on what is.  
 
You might brainstorm: 

 A new perspective on how to perform a task.  
 A new way to market your business. 
 A new partnership or joint venture. 
 A new product or service. 

 
How to Engage Your Creative Problem Solving Brain 
 
Identify two or three problems your business is facing. They might be systems, 
strategies or even products or services.  
Once you have your problems listed, brainstorm solutions. Write them down.  Think 
about solutions without limiting yourself. Whenever a doubt surfaces about a 
potential solution push it aside.  
 
Focus solely on brainstorming possibilities without restrictions or limitations. Push 
yourself to come up with potential solutions. This will really challenge you to get 
creative with your answers.  
Consider doing something routine while you’re brainstorming. For example, toss a 
ball from hand to hand. Chop vegetables or some other activity that requires eye and 
hand coordination. Studies have shown that this practice opens up another area of 
your brain.  
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It’s why great ideas come to us when we’re driving, exercising and other routine 
activities. Try it if you have trouble tapping into your creative side.  
Add creative brainstorming sessions into your regular work week. Make it part of 
your life as an entrepreneur. It’s a part of your work week you’ll begin to look 
forward to and it’ll generate amazing results.  
In addition to brainstorming ideas and opportunities it’s important to be aware of the 
opportunities already present in your life. Chapter Four talks about how to be more 
open and aware of opportunities.  
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Chapter Four: 
How to Be More Open and Aware Of Opportunities 
 
 
Every day new opportunities come your way. The problem is that most people don’t 
recognize them. And those that do recognize the opportunity let fear, doubt and 
negativity get in the way of taking action.  
This is why so many of these entrepreneurial mindset elements are important. Right 
away you can see that staying positive helps you take action and recognize 
opportunities. They’re all linked together – strengthen one and you strengthen them 
all.  
 
There are essentially five steps to be more open to opportunities that come your way. 
 
Step #1 Stay Positive 
 
If you’re feeling negative then your head is down and you’re focusing on limitations. 
It’s the opposite of what you want to do. Stay positive and expect good things. You’ll 
recognize them when they come your way. Refer back to Chapter One on how to get 
and stay positive.  
 
Step #2 Listen 
 
There’s a lot going on in your community, both online and off. Listen to what your 
community is saying. Pay attention to leaders in your industry. Listen to your 
customers and listen to those around you. Sometimes listening is difficult. We get 
involved in talking, sharing and making a great impression. Try listening to those 
around you instead of talking and see what happens.  
 
Step #3 Be Open Minded 
 
It’s easy to shut the door on an opportunity. It takes an open mind to consider all the 
possibilities that come your way. An open mind often requires courage and a positive 
attitude – two other qualities of an entrepreneurial mindset.  
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Step #4 Take Inspired Action  
 
You might be the kind of person that regularly recognizes opportunities. However, do 
you then take action on those that come your way? Action doesn’t mean diving 
headlong into a new commitment. Instead, action might be as simple as 
brainstorming ideas related to the opportunity or researching it further.  
It’s not enough to acknowledge an opportunity. You want to seize the moment and 
take inspired action. It’s one of the core components of an entrepreneurial mindset. 
See an opportunity and take action! 
 
Step #5 Look for Opportunities 
 
Finally, and this is an integral part of the “Creative Thinking” attribute that has 
already been discussed, start looking for opportunities. It’s not enough to wait for 
them to come your way. Start looking for opportunities or making them for yourself.  
 
Now, we just talked about taking inspired action. That can be difficult if you’re not 
taking advantage of all your resources. You can’t do everything yourself! 
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Chapter Five: 
Take Advantage of Your Resources 
 
 
Entrepreneurs know two very important things. 
1. They know they cannot, and should not, do it all. 
2. They know that others can and are willing to help  - they use their resources 
 
What Are Your Resources? 
Take a look around you and make a list of your resources. Consider: 
* The people in your life 
* The people you can bring into your life (for example, contractors, consultants and 
mentors) 
* The technology in your life 
* The technology you can bring into your life 
* Your skills, knowledge and abilities 
* The skills, knowledge and abilities of others 
* Financial assets 
 
The list could go on and on because resources are all around you.  
Unfortunately, many business owners get into the mindset that they have to do it all. 
They have to be the manager, sales person, customer service department, financial 
officer, and so on. It leaves very little, if any, time for the “entrepreneur.”  
 
If you’re always taking care of the business, how do you grow it? 
Easy – You grow it by taking advantage of your resources.  
 
Step #1 Identify Your Resources.  
 
Who and what do you have in your life right now that can help you with your 
business? For example, do you have technology that you’re not taking advantage of 
that can simplify some of your systems? Do you know a bookkeeper that could 
manage your accounting so you don’t have to?  
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Step #2 Identify Where You Need Help Right Now 
 
Spend some time looking at where you need help. What tasks are you managing that: 
* Take up too much time 
* Aren’t enjoyable 
* Don’t match your skill set 
* Don’t result in direct profits 
 
These are prime opportunities to take advantage of your resources. Additionally, if 
you don’t have a resource to solve a problem go out and get one.  
For example, if you need someone to take over your bookkeeping but you don’t know 
a bookkeeper then hire a bookkeeper. Your time is too valuable to spend it on tasks 
that “manage” your business. You need time to be the entrepreneur. 
 
Step #3 Acknowledge Future Opportunities as Potential Resources  
 
You just never know when you’re going to be presented with a potential solution. 
And these solutions often pop up when you don’t need them.  
For example, you’re in line at the grocery store and you start a conversation with the 
person in line ahead of you. You quickly learn that they’re a graphic designer. You 
don’t have a need for a graphic designer so you nod politely.  
A month later you need a graphic designer. Oh, if only you’d taken the business card 
of the person in line at the grocery store! 
 
You will find potential resources through: 
1. Networking – online and offline 
2. Continuous learning 
3. Sharing your vision with others. People will connect with it and show you how 
they can help.  
 
Your resources are all around you. You simply have to recognize them and put them 
to good use. Don’t neglect this very profitable and effective attribute of an 
entrepreneurial mindset. It’ll help you with the attribute we talk about in the next 
chapter. 
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Chapter Six: 
How to Wear the Entrepreneurial Hat (You’re More Than a Manager) 
 
Presumably you started your business for a number of reasons. Maybe you were 
inspired to make a positive change in the world. Maybe you wanted to share your 
knowledge, skills or experience with others. 
 
Maybe you simply wanted to have the freedom to be your own boss and make your 
own decisions. Chances are you didn’t want to become a “manager.” Yet if you’re 
spending your days managing: 
 

 Email 
 Customer service 
 Fulfillment and delivery 
 Bookkeeping 
 Affiliates 
 Autoresponders 
 Project management 

 
And much more, then you definitely don’t have enough time to be an entrepreneur. 
You don’t have the time you need to innovate, plan and take inspired action.  
 
How to Wear the Entrepreneurial Hat 
 
Presumably you won’t be able to outsource, delegate and automate everything for 
your business. There will still be some managerial tasks you have to take on. There 
will still be many tasks you need to or want to handle that are not “entrepreneurial” in 
nature. It’s your company and you’re the person who gets to make the rule. 
 
That being said it is very important to take the manager and task manager hat off on a 
regular basis and focus on being the entrepreneur. What does that mean? It means 
spending time brainstorming, innovating, creating and developing new business ideas 
and systems.  
 
For example, the owner of a coaching business spends a lot of time actually coaching 
clients. It’s still important to spend time to spend time each week creating systems, 
products and services that benefit their audience. They might create information 
products to generate passive income or brainstorm ways to offer more value to their 
coaching clients.  
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Here’s how to make sure you consistently put on the “Entrepreneurial Hat.” 
 
Step One: Set Time Aside To Brainstorm and Plan 
 
Planning is an important part of being a business owner. Consider setting time aside 
each week to plan your business. A bare minimum is once monthly. However, the 
more often you plan the more comfortable you’ll be with the process. 
 
Step Two: Delegate Responsibility 
 
Outsourcing has already been mentioned. However, you can also partner, hire 
employees and embrace the idea of interns. Each new person you bring on your team 
plays an important role in your business. Let them play that role. Delegate 
responsibility so you have time to be the entrepreneur – so you have time to plan and 
grow your business. 
 
Step Three: Know your Strengths and Weaknesses 
 
We’ll talk about this in Chapter Eleven but for now know that it’s important when 
you’re planning how to grow your business and profits that you’re keenly aware of 
your strengths and weaknesses. This will help you plan your role in any new system, 
product or service you create. It’ll also help you decide who to delegate or outsource 
tasks to. 
 
It’s important to acknowledge your role and responsibility for growing your business. 
That means setting time aside to make it happen. It also means knowing your 
strengths and weaknesses and then building a team of people to help you reach your 
goals. In order to do that you want to be able to share and communicate your vision. 
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Chapter Seven: 
How to Share Your Business Vision  
 
Entrepreneurs are visionaries. They dream of the possibilities and then take action to 
make it happen. That means you want to be able to effectively communicate your 
dream or vision. Here’s how: 
 
Create a Vision Statement  
 
Do you have a vision statement? If not, spend some time defining exactly what you 
want your business to become.  
Your vision statement answers the question, “Where do I want this business to go?” 
“What do I want this business to be?”  
Here’s an example of a vision statement. “Five years from now, my company will 
have annual revenues of over $250,000 by consistently providing timely, reasonably 
priced repair and coaching services.” 
 
Of course the statement could have read to indicate a goal of reaching 1000 clients or 
broadening services to include information products. The vision statement is guided 
by you and what you want for your future and the future of your business. It doesn’t 
have to be money focused. 
If you don’t have a vision for your business start creating it. Write it down and keep it 
somewhere handy. This will make it easier for you to access when you’re making 
business decisions and it’ll make it easier to communicate your vision. 
 
Once you have a vision statement, the first step to communicating it is to be 
passionate about it. Are you excited about where your business is going and what the 
future has to offer? 
So how do you consistently communicate your vision? 
 

 Integrate it into your decision making process. For example, if you are 
presented with an opportunity ask yourself if it supports your vision.  

 Find likeminded people through networking. 
 Hire and work with likeminded people who understand your vision. 
 Embrace your vision in your marketing and communications as well as your 

sales, fulfillment and customer service department – make it an integral part 
of your business.  
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Chapter Eight: 
How to Be a Problem Solver 
 
The foundation of every business is that it solves a problem for their customers. It 
doesn’t matter what business model or niche you’re in as a business owner you are a 
problem solver. A personal trainer helps people solve the problem of their health and 
fitness. A cell phone store solves the problem of communication.  
 
In order to grow your business you want to continue to identify the problems your 
audience and customers are experiencing and solve them with products, services and 
improved systems.  
You are therefore a “problem solver.” A problem solver is also an innovator – you 
come up with innovative solutions to problems. (Aka a Creative Problem Solver.) 
 
One of the most difficult aspects of the “entrepreneurial mindset” is recognizing 
innovative opportunities and becoming a creative problem solver.  
Peter Drucker, in his book “Innovation and Entrepreneurship, Practices and 
Principles,” lists several potential sources for innovative opportunity including:  
 
 
1. Process Need 

 
Process Need is the need for a solution arises from a process. For example, you’re 
cutting an apple and you want an easier way to remove the skin. Ah-ha! The apple 
peeler is invented 
 
2. Industry Changes 
  
Any new change to your industry provides new problems and new opportunities. 
Social media managers are an example of an industry created to solve the problem for 
an entirely new industry.  
 
3. Demographics 
 
As characteristics of the human population change so do the needs. For example, 
more self employed individuals means a demand for individual health insurance.  
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4. Changes in Perception 
 
Perceptions change as cultures change. The “green” movement is a classic example 
of a change in perception. It has presented many new business opportunities and 
problems to solve. For example, “green” light bulbs.  
 
5. New Knowledge 
 
As we learn new things new needs and demands are created. For example, you learn 
that grape seeds help with weight loss, suddenly there’s a need for grape seed extract 
and supplements.  
Innovative opportunity is all around you. The trick is to recognize it.  Thinking about 
innovative opportunities based on the above criteria may help you begin to develop 
this skill.   
 
Becoming an Innovator and Problem Solver 
 
It’s really a matter of recognizing opportunities and we’ve already discussed how to 
accomplish that. Next, create a process whereby you are able to document ideas as 
they come to you. It may involve carrying around a small notebook and pen (or it 
may involve simply dictating your ideas into your phone or mobile device.   
 
Create a habit of recording your ideas.  The more you record them as they come to 
you, the more ideas will freely flow.  
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Chapter Nine: 
Unleashing Your Inner Entrepreneur Means Being Willing To Take Risks 
 
How much of a risk taker are you?  
 
Chances are, if you own a business, you’re at least willing to take some risk. 
Entrepreneurs aren’t careless. They know the difference between apparent and actual 
risk.  They take what’s often called “calculated risk.” 
Calculated risk is risk that has been considered carefully. It’s not without the 
potential for failure but you have carefully weighed the pros and the cons and decided 
to go ahead. The difference between an entrepreneur and most other people is that 
they’re willing to take much more risk than others.  
 
In fact, many entrepreneurs don’t really consider the risks associated with failure or 
ridicule. These are two risks that stop most people in their tracks.  
They’re often not concerned about financial risk either. If you have a dream and 
you’re passionate about it, the only risk to you is not seeing your dream become a 
reality – that’s an entrepreneurial mindset.  
 
Risk Assessment – What Are You Afraid Of? 
 
Not all fears are created equal. Fearing for your life is much different than fearing 
ridicule.  
The body has a similar adrenaline response but the actual outcomes are very 
different. Fear ridicule and you may miss out on owning your dream business. Fear 
for your life and you stay alive.  
 
An entrepreneur assesses their fears from a place of logic. They ask themselves, 
“What do I really have to lose?” 
Once you know the worst, you can prepare for the best. You can then set aside your 
fear or overcome it. Our logical minds can be both a hindrance and a help – the key is 
to use it to your advantage.  
Embrace the entrepreneurial mindset and learn to recognize when your thoughts are 
limiting your success.  
Speaking of learning… 
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Chapter Ten: 
Entrepreneurs Always Learn and Improve 
 
Entrepreneurs are motivated, right? We’ve already covered that. They’re motivated 
to: 

 Grow their business 
 Make money 
 Help people 
 Work less and earn more  
 Provide value 

 
They’re also motivated to learn, grow and improve themselves. Why? 
Because self improvement and education helps them stay on the cutting edge of their 
business, offer more value to their customers, brainstorm and innovate new solutions, 
and ultimately make more money. Continued learning helps you also gain exposure 
to new people, thoughts, ideas, practices, philosophies, and opportunities.  
 
Self improvement also helps you hone your entrepreneurial strengths.  It helps you 
improve yourself. It also helps you adapt to new changes and opportunities quickly.  
But how do you fit continued learning into your already busy life? 
Create a goal, a plan and a strategy for success of course! 
 

 Read blogs and industry magazines – use technology to deliver information to 
a reader or your email. 

 Network online 
 Join a mastermind group  
 Attend classes, seminars and workshops 
 Read industry books and business books 

 
Consider the following goal – to attend one workshop, seminar or online class each 
quarter. Subscribe to 10 of the top industry blogs and read them weekly. Join a 
mastermind group or find a mentor/coach and to read one industry book each quarter.  
 
Continued learning and self improvement also helps you increase your strengths and 
manage your weaknesses. Of course, first you need to know what they are. On to 
Chapter Eleven! 
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Chapter Eleven: 
Entrepreneurs Know Their Strengths and Weaknesses 
 
Do you know what you’re good at? Do you know where you need help in your 
business? This is truly important information. It takes a strong person to acknowledge 
their weaknesses and seek help for them.  
For example, as a business owner maybe you’re great at writing sales copy but not so 
skilled with the day to day content writing. Maybe your voice comes across as too 
salesy or forced and instead you want to be friendly and informative.  
Instead of spending countless hours trying to improve your writing skills it might 
make more sense to find help in the form of a ghostwriter. 
 
Entrepreneurs know that they cannot be good at everything and that it doesn’t make 
sense for them to. Focus on your strengths. That’s where the money and the 
satisfaction are. And find ways to manage or compensate for your weaknesses.  
Hire experts. Create systems that don’t require you to perform in your weak areas.  
 
Improve your skills when and if it makes sense. For example if you want to be a 
better content writer or you simply cannot afford to hire someone to write all your 
content then it makes sense to work on improving your skills.  
Sit down and document your strengths and weaknesses. Then create systems and 
solutions that work for you and your business goals.  
 
Finally, because all work and no play really does lead to disaster, the final chapter 
takes a look at living a balanced life. 
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Chapter Twelve: 
Entrepreneurs Live a Balanced Life 
 
All work and no play is a surefire way to burn out, lose motivation and energy for 
your business. If you spend all of your time and energy building your business and 
don’t spend any time on yourself, your friends, your family and the other aspects of 
your personal life you are in danger. There is the very real risk that you’ll burn out, or 
worse – lose your personal life. 
 
No one can tell you how to define success. You know what success means to you. 
And no one can tell you how to define a balanced life. You know what balance means 
to you.  
 
Maybe balance means you work three weeks and then take a week off. Or balance 
might mean you work in the mornings and take the afternoons off. Or maybe the 
standard five day work week with two weeks’ vacation is just fine. 
 
The important thing to know is that you do need to take time off. You do need to 
focus on other things some times. 
 
How do you know if you’re living a balanced life? 
 
It’s pretty easy actually. 
 
Do you wake up feeling motivated and enthusiastic about your day? 
Are you able to focus on your tasks? 
Do you feel creative and inspired? 
 
If the answer is yes to all three then you’re probably doing just fine. If you answer no 
to any of the questions at any time then you need a break.  
 
Instead of waiting for that “no” answer and feelings of motivation to wane, plan for a 
balanced life. Schedule time off and figure out what you need both personally and 
professionally.  
 
When you live a balanced life it’s easy to unleash your inner entrepreneur.  
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Conclusion 
 
At the core of any entrepreneur is someone who is so excited and passionate about 
their business that they’re ready willing and able to take risks. They’re positive about 
the direction they’re headed and they’re willing to bring others along for the ride – in 
fact they’d prefer it that way.  
 
It’s about being more than a business owner – you’re a problem solver and a creator. 
You’re an entrepreneur! 
 
yours in success, 
 

 
 Mike Erwin 
 
For more great tips make sure and visit: www.mikeerwinonline.com 
 
Follow Mike at www.facebook.com/MikeErwinOnline    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


